
STRATEGIC 
STAFFING 
SERVICES

ENHANCE & UPSKILL RESOURCES

Organizations of all sizes are grappling with the need for more cybersecurity skills and resources in a labor market that can’t deliver. 
The result is understaffed and overburdened security teams that can leave your organization vulnerable to threats. With CBI, 
A Converge Company’s Strategic Staffing Services, you can quickly fill organizational gaps and improve the efficiency of your 
security operations and controls.

Our team of industry-leading architects, engineers and analysts support cybersecurity across every major discipline and technology, 
ranging from short- to long-term assignments. Our flexible delivery draws from our full bench of skilled resources trained to meet 
your specific outcomes and enhance your security posture. It’s your team, only better. 

OUR SERVICES

DAILY 
OPERATIONS
Routine security operations are critical 
and require continuous diligence and 
management to maintain an optimal 
cybersecurity stance. Daily Operations 
staffing frees your in-house team to 
focus on other initiatives and provides 
skilled support to ensure that essential 
security functions are completed.

•	 Assess & analyze: Views and 
screens security alerts and 
prioritizes associated risks.

•	 Investigate: Identifies risk levels 
and causes associated with 
vulnerabilities.

•	 Respond & report: Responds, logs 
and reports on routine security 
alerts.

•	 Patch & configure: Maintains 
configurations and implements 
updates. 

ADVANCED TECHNOLOGY 
& CONTROLS
Key security tools and controls require 
highly specialized skills and experience 
that in-house teams aren’t always able 
to deliver. Our cybersecurity staffing 
resources hold various industry 
certifications and receive cutting-edge 
technical training to enhance your 
current capabilities and optimize your 
solutions and controls.   

•	 Implementation: Ensures correct 
configuration, deployment and 
optimization of new technologies.

•	 Integration and management: 
Incorporates and oversees operation 
of core security technologies within 
your security stack. 

•	 Analytics: Applies advanced 
capabilities to data collected from 
security tools to detect threat 
behavior.

•	 Detection and remediation: 
Optimizes technology solutions for 
improved risk detection and 
vulnerability remediation.

EXECUTIVE 
STRATEGY
Leadership that takes the helm to 
develop, manage and maintain an 
organization’s security response is 
crucial. But quickly sourcing a skilled 
executive or committing to a full-time 
position isn’t always feasible. Executive 
Strategy staffing places an experienced 
leader inside your organization to work 
alongside your in-house team and 
collaborate with stakeholders across 
individual business units.    

•	 Program and policy development: 
Builds customized implementation 
and management plans.

•	 Facilitation and reporting: Manages 
existing programs and projects 
with a focus on accountability and 
documentation.

•	 vCISO: Provides strategic direction 
and guides program evolution for 
measurable improvement.



Service engagements include an assigned project manager to deliver projects on time, on budget and on target.


